IMOJIUTUKA AO «3aBoag «KOITHUP)
B OBJIACTU KAYECTBA

[Tonutuka AO «3aBon «Komup» B o6nacm KayeCTBa HarpapjieHa Ha CO3/IaHHUE CTAOMIBHOTO U
3¢ (GeKTHBHOrO yIpaBIeHHs MPoIeccaMy B 001aCTH KauecTBa Ha OCHOBE TEXHUYECKOTO, PMHAHCO-
BOI'0, TIPABOBOTO M JIPYTUX (JOpM peryMpoBaHuUs U YIOBICTBOPEHHS IOTPEOHOCTEH M OKHUIaHUH
MOTEHIIHAIBHBIX 3aKa3YUKOB M JPYTUX 3aMHTEPECOBAHHBIX CTOPOH.

I'maBHas 11e1b MOJIUTUKU B 00JIACTH Ka4eCTBA — CO3aTh U MOIEPIKUBATE YCIOBHS JUId BBIITYCKa
BCEX BHIOB MPOAYKIHH, TIONHOCTHIO YAOBISTBOPSIOMINX TPEOOBAHUS 1 OXKMAaHHs 3aKa3uuKa (1o-
Tpebutens), u pazputus penytauuu AO «3aBoj «Konmupy» Kak HaJA€KHOIO IMOCTaBUIMKA.

OCHOBHBIMH HAaIlpaBICHUSIMH MOJIUTUKY B 00JIACTH KAYECTBA SABJISIOTCS:

- MOCTOSHHOE YJIy4IIIEHHE Ka4eCTBA BCEX BU/IOB JACATEIBHOCTH OpraHu3aliu;

. - pacuIMpeHre HOMEHKIIATYPbl BBIITyCKaeMOM NPOLYKIMHU C MapaMeTpaMH, IPEBOCXOAAIIAMHU
BO3MOJKHBIE aHAJIOTH;

- seinonHenne OKP 110 BoeHHOM NMPOAYKIMHU B 3aJJaHHBIE CPOKH U cortacHo TpeboBanmsam T3;

- CHHOKEHUS PUCKOB TIPH BHITIOJIHEHUH 3aKa30B OTPEOUTEIEH;

- pocT 00BbeMa peanu3aliy NPOLy KM,

- COXpaHECHWE M Pa3BHUTHE IIPOU3BOICTBEHHOTO MOTEHIMANIA, Pa3BUTHE IIPOU3BOJCTB, 0OECTeH-
BalOIMX Haubosee d3PPEKTUBHYIO AEATEIBHOCTh OpraHU3aluH;

- oAepKaHue B paboueM COCTOSTHUU U COBEPIICHCTBOBAHME CUCTEMBI MEHE/DKMEHTA Ka4eCTBa,
oTBevaromeli TpeboBanuaM MexayHapoausix crangaproB MCO cepun 9000, 'OCT PB 0015-
002, DC PJ1 009, 'OCT P 58139 u cranmaproB aBTOMOOHJIBHOW OTpaciiu;

- CHWDKEHME KOJIMYECTBA MIPETCH3MM OT BHEITHUX ITOTPEOUTENEIH;

- IOBEIIIEHHE PE3YJITATHBHOCTH MEPONPUATHIA 110 00ECIIEYEHHIO Ka4eCTBa MPOAYKIIMU Ha BCEX
CTaIMAX JKU3HEHHOTO LIUKJIA.

Peanusanus MOJIUTHKHA OCYHIECTBIISIETCS BBIIOJHEHUEM CIIEYIOIMX OCHOBHBIX 3a1a4:

JloBeneHHne A0 BCEX COTPYIHHKOB BOXHOCTH BHIIIOIHEHHS TPeOOBaHUM MOTPEOUTES, a TAKKE
TpeGoBaHMii perNaMeHTHPYIOIUX U 3aKOHOATEIBHBIX JIOKYMEHTOB;

ITocTosiHHOE COBEPIIEHCTBOBAHHE NPOIECCOB MPOM3BOACTBA HA BCEX CTA/IUAX MPOU3BO/I-
CTBEHHOT'O LIMKJIA OT 3aKYIKHA MaTepHaJIOB JI0 0CTaBKH MOTPEOUTEIO TOTOBOM MPOJTY KIIUH;

CHcTeMaTHYECKOE MOBINIEHUE KBATH(UKAIIMY BCETO NIEPCOHAIa, 00€CIEeYHBAIOIIEE KOMITETEHT-
HOCTb COTPY/IHUKOB.

JlonroBpeMeHHBIE, B3aUMOBBITOIHBIC OTHOIIEHUS ¢ MIOTPEOUTENIAMH U NOCTABIINKaMHU;

PerynspHsbiii c60p, aHaIN3 TaHHBIX O JEATEIbHOCTH OPraHM3alliH, a TAK)Ke peanu3aliys 1 OLeH-
Ka pe3yJIbTaTUBHOCTU MEPOINPUATHIA 110 ynqueﬂmo KauyecTBa MPOIYKIMH U MPOLECCaM CUCTEMBI
MEHE/DKMEHTA KauyecTBa.

JIAs AOCTHIKEHHS IOCTABJIEHHBIX IeJiell PYKOBOICTBO 00s13yeTcs:

IToiepXuBars M MOCTOSHHO YIIy4IIaTh CUCTEMY MEHEDKMEHTA Ka4e€CTBa OpPraHu3alu B COOT-
BetcTBHH ¢ TpeGopanusamu TOCT P UCO 9001, TOCT PB 0015-002, 5C P 009, FOCT P 58139,
cranjaproB asromoOmisHO# orpaciu, cranaapros CPII BT, KCOTT u KCKK nist BoBiedeHus
paGOTHUKOB B IPOLIECC YIIPABICHUS KAY€CTBOM;

OGecneunTs JOBEACHHE [0 KAXKI0r0 COTPYAHMKA opranu3auy npuHAToi ITomuruku B obnactu
Ka4ecTBa, METO/IOB U MPUHIIUIIOB €€ peaiu3aliu;

Bhi1e/1Th HEOOXOAMMBIE PECYPCHI M CO3aBaTh YCIOBHS A1 SPPEKTUBHOIM pa60rr1>1 BCEX I0/pas3-
JICJICHUHN ¥ COTPYAHUKOB OpTaHU3aLHN;

Pa3BuBarh KOPIIOPATHBHYIO KYJIBTYpY OpraHM3aliy, 00beIMHAIONLY IO KOJUICKTHB U COOTBETCTBY-
IOIIYIO YJTyUIICHUIO UMHJDKA OPraHU3alliy BO BHEIIHEH cpefie.

OTBeTCTBEHHOCTH 32 peaju3anuio JanHoii [louTHkH B 00/1acTH KayecTBa Oepy Ha ceds.
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